	Map Art Action Plan


	Today’s Date
	May 15, 2006

	Customer
	Wal-Mart

	Action Plan
	2007 Wal-Mart Atlas Launch and New End Cap Program Delivered by Reps to some Stores

	Start Date
	May 15 – June 2

	Exit Date
	July 1st if Stores Ask You to Take Down Displays

	
	

	Rep Action Items
	1. Sell out all of your existing 2006 Atlases to each store and begin selling in the 2007 Atlas immediately. If you need a special shipment of 2007 Atlases ask Bill ASAP. Bill will be shipping the end cap displays to everyone who needs them who has not picked them up already.
2. We have asked WalMart to write down the selling price of the 2006 Atlas on June 1st so be sure you have sold out by then.

3. Review attached list and set up an end cap display in each store on the list of the 2007 WM Road Atlas. Note some stores will get a half pallet displays shipped direct from head office and others will get an end cap display built by you. If the store is not on the attached list it will be getting and half pallet display.

4. Put four displays on each end cap

5. If any of your stores do not put up the Action Alley display ask for an end cap and ask Bill to ship you 4 displays per store. Do not order unless you know store will not put up action alley display and they have agreed to give you and end cap

6. If any stores refuse to put up either the action alley or the end cap send me a list of stores with store number and your contact persons name

	
	

	RSM Action Items
	Stress with reps importance to ensure all stores have a display up in June

	
	

	Distribution
	Bill, RSMs Reps

	
	

	Selling Price
	5.79

	Commission Rate
	10%

	Display
	See below
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